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The Melghat Tiger Reserve
after its inception in 1973 had the
privilege of having Mr. M.G. Gogate as the 5!" Field Director in




1986-87. Many of the Field Directors till then had the dubious
distinction of not seeing a Tiger in the wild in Melghat Tiger
Reserve. This probably posed a challenge to Mr. Gogate Saheb
and as soon as he joined, he wanted to change the reputation
of Melghat Tiger Reserve and also of the Field Director.

His field tours were focused on covering maximum
area and he interacted with the field staff and even the
villagers to understand the situation. The then Kolkaz Range
was the biggest Range covering over 600 sq.kms. of East
Melghat Forest Division. As Range Officer Project Tiger Kolkaz
major work was making panchanama of cattle kills made by
Tiger and submitting the cases for payment of compensation.
Gogate Saheb understood that the payment of compensation
was delayed due to the paperwork. He initiated immediat
payment of part compensation to the cattle owner and the
application
was to be attached with the photograph of the cattle owner
with the cattle killed by Tiger or Panthe. Many a poor Korku
and Gawali must have been relieved by this action.

In the subsequent visits, he pressed the issue of Tiger
sighting, | told him, Sir Tiger is the King of the Jungle and to get
his audience is difficult but we can try and see him when he is
dining and it will entail some risk and some physical effort with
bearing physical discomfort for sometime till the Tiger finishes
his meal, he agreed. His willingness to try my new ideas and
willingness to take risks, it was decided that on report of fresh
cattle kill a machan be made and the Field Director be
informed. That time Melghat Tigers were largely dependent on
cattle for food. Yearly nearly 300 cattle kills used to be
reported. One afternoon on receiving news of cattle kill by
Tiger near Bhumka Baba nulla on Semadoh Kolkaz road, we
made the machan and informed Gogate Saheb. He reached
Semadoh late in the evening. Armed with a Fourcell Eveready
torch, we got down onthe road and with 4 companions walked
along the nulla and ascended the hillock and reached the place
of buffalo kill. | had secured the buffalo with a rope to an old
stump so that Tiger would not drag the kill away or we would
miss his darshan from the machan. Both of us climbed on tree
with a rope ladder and sat on the machan which was about 20
mt. above ground level. Our companions were told to talk
among themselves and go back to the vehicle. The sun had set
and it was becoming dark.

After about half an hour there was rustling in the
undergrowth below and a big sound of wood breaking and
something heavy being moved was heard. We were sure that
the Tiger had come and pulled the kill which broke the stump.
1 held the torch high and still and put it on. There was the tiger,
it looked up at the torch light which was still. It then started
feeding. We had seen the tiger and did not want to disturb
him, so we put off the torchlight. It fed on the kill sound of
breaking bones and occasional shifting were heard. We
listened to the sounds and did not want to disturb his feeding.
After some time all sounds subsided and there was silence. We
waited and then threw a stick in the direction of the kill. There
was no reaction or any sound. The Tiger had eaten and left to
probably to drink water. We get down and started descending,
our companions meet us halfway down and we reached the
road and the vehicle. Gogate saheb was excited and said
“Chala Mi shevati bhopla fodla.” Then started the real innings.
Few days later Mr. V. K. Mohan who was Dy. Conservato, West
Melghat accompanied Gogate saheb and again we sat on a kill
behind PWD rest house at Semadoh and again saw tiger. This
time there were 2 tigers and lot of growling during feeding.

Above incidents and his inherent nature to learn and
do something positive gave birth to the idea of Satellite core
area. The original core area comprised of unworkable area
having hilly terrain with steep slopes so he understood that
rich area of Raipur, Kuapati Valley and Chunkhadi should be
kept with minimum disturbance so that the wildlife in the area
will thrive. Also, the tourism zone covering Pipalpadav,
Kuapati Padav, Cheddnpati, Baramanda and Chamarudhada
was identified and grazing was prohibited in the area. Thenthe
wildlife started thriving in that area too. These were very
significant decisions and its results are seen even today. Such
was his involvement with the area.

After seeing the Tigers he said we should have a
photograph of Melghat Tiger. The best Tiger we saw was at
Kakoti padav water hole. One day while we were comming
from Jarida near Chunkhadi we met Forest guard K.B.
Semalkar. Gogate asked him can we see a tiger in the day time,
the Forest guard said that there is a remote waterhole called
Kakoti padav, we stand a good chance of seeing the tiger there.
He was instructed to make a machan and in a few days we
decided to visit the place. That day Gogate saheb came at
about 2.00 pm to Semadoh. He checked his camera, lenses and
other equipment and then we started for Chunkhadi. The
Forest guard was present and we proceeded to Kakoti padav.
We climbed and sat on the machan. Gogate saheb had taken
his camera and left the bag at the base of the tree. We sat on
the machan and the Forest guard sat on the V branch below
the machan. At 4.15 P.M. the guard said the tiger is coming.
The tiger was coming from the opposite side on the other bank
of the nalla. Since it is a remote area, it was approaching
without any caution. It came to the waterhole, drank little
water and then turned around and slowly descended in the
waterhole in reverse fashion, that most tigers do and satin the
waterhole. Gogate saheb was busy with his camera, then
suddenly said that the camera was not loaded. The film roll
had to be loaded, but the film roll was in his bag and the bag
was at the bottom of the tree. The Forest guard was
acrobatically trying to reach the bag that created a sound and
the tiger got up and looked at the machan, seeing us it bolted
and climbed the bank and turned round and had a good look
at us and the machan. We had seen the tiger in the daytime for
some time but could not catch him in the camera. We saw the
tiger with our bare eyes hence its image is deeply etched in
memory even today.

Then Kakoti padav become famous, many people
visited Kakoti padav but some how could not see the tiger. The
Tiger would see the machan and if there were people it would
not come to the water hole, this continued for quite some
time. This was the typical Melghat Tiger. Gogate Saheb always
said that “Waghache Waghpan Ghalvu Naka”. But in many of
the areas the Tigers have lost their Waghpan. Fortunately, in
some areas that the Tiger has retained his Waghpan.

In his tenure field staff were encouraged to write and
narrate experiences and study animal behavior and habitat
which was instrumental in publishing Two Decades of Project
Tiger Melghat document. We were encouraged to give lectures
and make presentations and it was this, that made me apply
for Kailash Sankhla Wildlife fellowship and on his
recommendation | was awarded the fellowship in 1998, when
he was P.C.C.F. Wildlife.

His contributions are innumerable and wherever he
went, his contributions created useful assets. Nature
Interpretation Center at Semadoh was evolved through his
guidance. He was an ardent follower of inhouse knowledge,



talent and believed in using inhouse resources. His younger
brother who was in National Museum New Delhi, he and his
two companions camped in Kolkaz and gave very useful inputs
for the development of the Interpretation Centre. The staff
and even the local people, artisans all have contributed in
developing the Interpretation center also.

We were brought up on insourcing not outsourcing. But
today, it is the age of outsourcing which entails much costs and
we lose the sense of belonging with the creation. This is the
sole malady that is affecting all the constituents in life today.
That’s why the present generation is not able to relate with
our environment, our wild life, our people and even the family
members. The principles of Gogate Saheb if followed can help
create a better world. JAI HIND, JAI NISARG.
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